
Sponsor:

Project Name:

Phase: Planning

Project #s DW4802A0
WW480290

Program Manager : G.C.I. Inc

Planning Phase Cost Summary

Work/Cost Category
SRF Allocated 

Funds
Encumbrances 

(Contracts)
Expenditures 
(Payments)

Remaining 
Balance

Drinking Water 375,000$          386,372$          386,372$          (11,372)$           
Wastewater 675,000$          707,929$          707,929$          (32,929)$           

Planning Start: 2/3/2025
Planning End: 3/3/2026

PROJECT INFORMATION PLANNING PHASE - SCOPE

PLANNING PHASE - COST

PLANNING PHASE - SCHEDULE & MILESTONES

Drinking Water & Wastewater System Improvements 
Program

The Drinking Water and Wastewater System Improvements Planning 
phase includes the following SOW:

• Design Phase Program Management Services
• Project Charter
• Community Engagement Plan
• Financial Management Plan
• Document Control Plan
• Website
• Design Procurement 
• Surveying 
• Facilities Plans
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Drinking Water & Wastewater System Improvements Program -
PLANNING PHASE
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